
Marketing Plan 
Implementation

May 24, 2011
Town Board Work Session



Arnett-Muldrow Marketing and 
Economic Development First 

• Launch Davidson brand
• Design Shopping and Dining Guide & 

Map
• Create New Residents package
• Modify Website presence
• Brand to connect 3 districts
• Marketing matching grant program
• Implement web-based marketing 



Implementation of Strategy
• Take what AM gave us and make it our 

own
• Look at Phase II of the plan 

implementation so Phase I coordinates, 
it is a comprehensive plan

• Listen to public feedback
• Cost-effective, take advantage of 

technology











FY 2010 Budget for Marketing 
Plan Implementation

• Merchant ad grant
 
 
 $1,050
• Town website redesign

 $3,500
• Creation of visitor website


 $4,757.80

• Video production for website
 $1,575
• Community Calendar
 
 
 $1,435
• Printing of modular system
 
 $2,200
• Branded banners for 3 districts

 $4,124.33

• Advertising for roll out

 $1,300



• Launch Davidson brand
• Design Shopping and Dining Guide & 

Map
• Create New Residents package
• Modify Website presence
• Brand to connect 3 districts
• Marketing matching grant program
• Implement web-based marketing 

Visitor Website



Visitor Website
• Accomplish all the items in blue through 

the visitor website
• Official visitor website of the Town of 

Davidson
• No ads on site
• Similar but distinct design to municipal 

website
• www.exploredavidsonNC.com
• Mobile device enabled
• QR Scan codes on printed material directs 







Things to do
• Itineraries
• Davidson College
• Family Fun
• Dog Fun
• Parks, Outdoor, and Sports
• Arts and Entertainment
• Community
• History



Lodging/Shopping/Dining
• Searchable by alpha, district , or 

category if applicable
• Lodging will also include small market 

meetings, retreats, weddings, reunions



Getting Here
• Directions by car, plane, bike, walk, 

pedicab, taxi, limo, bus
• GPS coordinates
• Links to mapmyrun.com, 

mapmyride.com, etc.
• Downloadable parking map
• Map of districts
• Link to google maps



New Residents Guide
• Tax information
• Trash collection
• Recycling
• Utilities
• MI-Connection
• Schools

• Vehicle registration
• Post Office
• Library
• Worship
• Voter registration
• Media



Business
• Guide to doing Business in Davidson
• Commercial property listings
• Current business listings
• Business license instructions
• Highlight a new business or existing 

business each month
• Economic Development key words for 

 location selectors



Featured Story
• First one will be six word story
• College Town, Lake Town, Your Town 

is six words
• Use video clips and six words to 

describe Davidson 
• Introduction from Margo



Community Calendar

• Stand alone website with links to both 
Visitor and Town websites

• Comprehensive listing of events in 
Davidson

• Events have to meet criteria and will be 
approved





Modular System for Marketing 
Collateral

• Folder to house information
• Commercially printed sheets for 

standard information
• Commercially printed sheets for 

commercial properties
• Commercially printed sheets for new 

residents, guide to doing business, etc.
• Personal computer printing for items 

that change frequently



Banners for 3 Districts
• Usable banners not just graphics
• Designed with all other elements of 

marketing plan
• Branding Davidson, locations help people 

to find restaurants, stores, offices
• Helps visitors to get around town
• Pre-cursor to additional parking and way 

finding signage
• Parking study recommendation map for 

placement





Complete Downtown Parking 
• Final copies due June 1 from Rich and 

Associates
• Recommendations for Parking and 

Wayfinding signage based on map 
from Rich & Associates

• Key corresponds to type of sign and 
placement










