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M E M O R A N D U M 
 
DATE:  August 27, 2008  
   
TO:   Jennifer Roberts, Chair 
  Members of the Metropolitan Transit Commission 
   
FROM:  Keith T. Parker, AICP 
  Chief Executive Officer 
 
SUBJECT:              FY2008 Annual Management Report 
 
I am pleased to submit CATS FY2008 Annual Management Report.  The report covers the performance of CATS op-
erations, planning, and finances for the fiscal year July 1, 2007 through June 30, 2008. 
 
The report has four sections: 
1. Ridership Report 
2. Performance Report and Balanced Scorecard 
3. Financial Report 
4. Awards and Recognitions 
 
The information presented in the Financial Report is preliminary and subject to change when the FY2008 Compre-
hensive Annual Financial Report is published later this year.  However, information is presented at this time to pro-
ÖÉÄÅ ÔÈÅ -4# ×ÉÔÈ Á ÃÌÅÁÒ ÐÉÃÔÕÒÅ ÏÆ ÔÈÅ ÔÒÁÎÓÉÔ ÓÙÓÔÅÍȭÓ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÕÓ ÁÔ ÔÈÅ ÅÎÄ ÏÆ ÆÉÓÃÁÌ ÙÅÁÒ ςππψȢ 
 
2008 Highlights  
 
1. 17.4% increase in ridership, with 23.2 million riders.  This is the tenth (10th) consecutive year of ridership in-

creases.  Daily ridership on the LYNX Blue Line averaged 14,000 passengers and in June the daily average was 
16,140. 

2. Implementation of the LYNX Blue Line light rail service on time and within budget. 
3. CATS Finances are stable with an unaudited year end budgetary balance of $183.7 million and strong debt ser-

vice coverage ratios. 
4. $22.4 million in additional (unanticipated) grant revenue. 
5. Bus and Rail services on time performance averaged 90%; 27% improvement in bus safety record 
6. The Northeast and North Corridors entered Preliminary Engineering 



 

 

Ridership Report 

FY2008 Annual Management Report 

Ridership for FY2008 achieved a 17.4% increase over the previous fiscal year marking the tenth consecutive year of 
ridership increases and representing a 96.3% increase since FY1998.   System wide ridership totaled 23.197 million. 
Average weekday ridership was just over 81,500 for the year; a substantial increase from FY2007ôs average weekday 
ridership of 65,000.   

Bus Services: 
Local and express services continued to 
show ridership increases for FY2008.  Rider-
ship across all fixed route and express ser-
vices grew 2.4% to 16.4 million.  CATS was 
able to gain market share through expanded 
services and enhanced customer service. 

Regional Express: 
Regional Express services increased 17.3% 
in FY2008 to over 353,000 riders.  Each 
weekday, nearly 1,400 trips in to and out of 
Mecklenburg County are now made on CATS 
services rather than by automobile.   

Community Circulator: 
CATS added neighborhood shuttles in 
FY2008, integrating the LYNX Blue Line with 
the existing services.  The strong perform-
ance of the neighborhood and Village Riders 
shuttles boosted the Community Circulators 
usage to 1.5 million trips, an 18.1% increase 
for the year.   

Activity Centers: 
The Gold Rush service continues to serve 
Uptown reaching 1.5 million rides in 
FY2008, an average of 6,300 trips per week-
day.  Ridership dropped a little over -1% as 
compared to FY2007 but this is thought to be 
mostly due to customers using the LYNX 
Blue Line instead.  

Human Services Transportation: 
STS continued to focus on providing quality 
customer service in FY2007 and increased 
its ridership by 2.8% for the year.  The De-
partment of Social Services transportation 
service experienced a ridership decline for 
the fiscal year, down -43.0% due to amend-
ments to State Medicaid regulations.   

Vanpools: 
In FY2008 the vanpool program maintained 
its ridership increase of 2.4% over FY2007.  
An average of 961 trips are made each week-
ÄÁÙ ÏÎ #!43ȭ ÖÁÎÐÏÏÌÓȢ    

Rail: 
CATS opened the first light rail line in North 
Carolina in the second quarter of FY2008 
and has already served over 2.8 million trips.  
Weekday ridership averaged over 14,000 
trips, Saturday ridership averaged just over 
13,000 trips and Sundays experienced an 
average of nearly 7,500 trips.  The Charlotte 
Trolley also re-opened in the last quarter of 
FY2008 for weekend service and has served 
over 3,000 trips . 
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FY2008 Annual Management Report 

CATS continued to translate its Mission, Vision and Goals into performance actions which are aligned with the City of Char-

lotteôs Focus Areas and Strategic Principle of Comprehensive Citizen Service.   In FY2008, CATS met or exceeded targets on 

24 of its 25 performance objectives which are categorized by the Council Focus Areas. 

FY2008 Performance Report 

PERFORMANCE HIGHLIGHTS 
Serve the Customer   

LYNX Blue Line light rail service was implemented on November 26, 2007, which was ahead 
of the December 31, 2007 date established by the Federal Full Funding Grant Agree-
ment 

23.2 million passengers used CATS services resulting in a 17.4% increase in Ridership in 
FY2008 

Promotion of economic opportunity for small businesses through award of 11.82% (Target: 
8.12%) of federally funded contracts to disadvantaged businesses and 4.43% (Target: 
4%) to small businesses 

Run the Business 
97% of customer complaints were responded to within two days and resolved within five 

days versus a 95% target 
Basic passenger facilities were improved with the addition of 55 benches and shelters 

(Target: 50) 
CATS optimized several key business processes: 

Enhanced the accuracy and timeliness of information to City Council and the MTC 
Prioritized technology projects and achieved 96% of established milestones (Target: 

90%) 
Manage Resources 

Federal Transit Administration approved Blue Line Extension (NE Corridor) entry into pre-
liminary engineering following CATS submission of its long range financial plan 

Another year of strong debt service coverage ratios.  Net: 1.53 vs. 1.15; Gross: 4.49 vs. 3.0 
System cost per revenue hour was $97.36 (Target: $97.43) despite skyrocketing cost of fuel 
Bus system productivity at 24 passengers per hour  (Target: 23.8) is reflective of the overall 

increase in bus ridership 
Develop Employees 

CATS focus on employee development is reflected in the 10.1% turnover rate (Target: < 
12%) and the 28% internal promotions (Target: 25%) 

The Wellness Program has been officially embraced by 29% of the workforce 
 
In addition to the targets in the Balanced Scorecard, CATS participates annually in the Federal 
4ÒÁÎÓÉÔ !ÄÍÉÎÉÓÔÒÁÔÉÏÎȭÓ .ÁÔÉÏÎÁÌ 4ÒÁÎÓÉÔ $ÁÔÁÂÁÓÅ ɉ.4$ɊȢ  4ÈÉÓ ÐÒÏÖÉÄÅÓ ÁÎ ÁÎÎÕÁÌ ÃÏÍÐÁÒÉÓÏÎ 
of financial and operations performance by all transit agencies in the country.  CATS  is listed 
among the top 100 transit agencies in the NTD. 
 

A copy of CATS Balanced Scorecard for the year ended June 30, 2008, is attached. 

August 27, 2008 
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